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Rotary

Club of Corpus Christi

Outside Our Community
Sr. Board member: John Holmgreen
Jr. Board member: Jennifer Rector

We use the resources of our Club to make meaningful contributions to service
projects outside our community.

Encouraging members to physically participate in Rotary International projects.
Encouraging members to provide a meaningful financial contribution to the
Rotary Foundation on a year-over-year basis

Encouraging members to provide a meaningful financial contribution to our club
endowment on a year-over-year basis

Our monetary contributions to the Rotary Foundation’s Annual Fund.

Our monetary contributions to Polio Plus.

Our monetary contributions to our annual international Project.

Our monetary contributions to our club endowment.

The number of Global Grant/World Peace scholarship recipients we sponsor.
The amount of Global Grant funds we receive for projects.

Club Endowment giving

Rotary International Foundation Annual giving

Rotary International Foundation Polio Plus giving

International Projects —Sarita Rain Garden & Guatemala Healthy School Kitchen
Ukraine Energy Delegation

Global Grant/World Peace Scholarships participants

Foundation Committee: Members of this committee will help solicit funds for
the club endowment, PolioPlus, Rotary Foundation’s annual fund, and the
international project (Sarita Rain Garden & Guatemala Health School Kitchen)

Ukraine Energy Delegation: Members of this committee will meet regularly to
plan the Ukraine Delegation (November 7 — 16, 2024). Volunteering when the
delegation is in Corpus Christi does not require signing up to be on the
committee.
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Youth
Sr. Board member: Mark Johnstone
Jr. Board member: Ralph Silva

We provide development, leadership and service opportunities for school aged
youth throughout our region.

Recruiting active Rotarians to ensure the tasks are completed.

Taking an active role in mentoring students in targeted schools.

Using our Rotary network to strengthen the message of Rotary.

Recognizing and encouraging youth that have achieved success in high school.

Attendance at Rotary Youth Leadership Activity (RYLA) by both campers,
counselors and trailblazers.
Youth participation in club service activities

RYLA

Adopt-A-School - Driscoll MS

High School Recognitions

Interact at Ray HS, Moody HS, and West Oso HS
4 Way Speech Contest

Scouts Troop 157

Rotary Youth Exchange

RYLA: Members of this committee will help with the tasks involved in putting
together the Rotary Youth Leadership Awards weekend. Members do not need
to attend the weekend. Tasks involve working with school counselors to recruit
campers from our sponsored schools and purchasing snacks for the weekend.

High School, Interact & Middle School Guests: Members of this committee will
meet with top high school students we are recognizing and introduce them to
the club as well Interact Members and the students from Driscoll Middle School.
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Inside Our Community
Sr. Board member: Avan Irani
Jr. Board member: Matthew Busby

We strive to be the premier service organization in Corpus Christi.

Providing events in which members of all abilities can participate.
Performing a wide variety of community service projects with our
members.Providing the labor and contributing financial resources supporting
our member organizations.

The number of club members participating in and the number of projects we
complete in a Rotary year.

The number of organizations that we partner with and the number of projects
we complete throughout the year.

The amount of District Grant funds we receive for projects.

Ongoing Monthly Community Service projects include:
Trash to Treasure Cleanup

Food Bank Box Project

Adoption Awareness Picnic

Flags for Heroes

Salvation Army Red Kettle Bell Ringing

Harvey Weil Sportsman Conservationist Award Dinner
Driscoll Children’s Hospital— CCISD Calming Corners
Rotarians Helping Rotarians

Each activity, when required, has a committee that is responsible for planning
and execution of the activity. Committee sizes vary by event.

Flags for Heroes: Members of this committee will help plan and implement a
community-wide fundraiser around Veterans Day. Help is needed with media,
fundraising, operational planning, etc. (This committee meets a few times a
year. Only sign up here for the committee. This does not include volunteering
for the work days.)
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Members

Sr. Board member: Stan Medina
Jr. Board member: Juan Guerrero
Program Chair: Steve Banta

We want to be the most sought after service organization in Corpus Christi

Providing an outstanding value to the members and communicate this through
our existing member network.

Providing quality programs at our weekly meetings bringing in speakers from
around the area, region, state and country to inform the club members of timely
issues.

Providing social and project events outside the scheduled Thursday meetings to
engage and support current members and encourage new members and their
families.

Increasing member attendance at the weekly lunches and increasing corporate
memberships.
Club membership retention and member growth.

Veterans Day Program

Rotary Means Business Lunches

Membership Development and Retention using Rotarian Mentors
New member orientation

Corporate Membership

Family of Rotary Care

Holiday Program

Club Socials

Resolutions

Programs

Membership Development: Members of this committee will meet regularly to
discuss member recruitment and plan to meet membership goal

Member Engagement: Members of this committee will meet regularly to
discuss member retention strategies and help implement them.

Mentors: Members of this committee will meet with new members of the club
and help educate them about Rotary and our club and help them feel welcome.

Holiday Program: Members of this committee will plan and participate in the
annual Holiday Program.
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Administration

President: Helen Peters
President Elect: Andy Crocker
President Nominee: John Hyde

Treasurer: Rita Molina

Secretary: Robert Morales

Past President: Marge DeWitt-Crocker
Sergeant at Arms: Glenn Duhon

Bingo Coordinator: Marge DeWitt-Crocker

We will provide exceptional value to the membership and community by being
good stewards of the club member’s resources and time.

Regularly evaluating the activities in which the club participates and make sure
that the club resources are properly allocated.
Running the club and utilizing the talents of the members as best we can.

Operate within budget annually
Number of times the club is mentioned in local media productions annually

Board of Directors

Strategic Planning

Budget

Meal Tickets

Bylaw Revisions

Sergeant at Arms

Rotary International Club Excellence Award
DreamCatchers Governor’s Excellence Award
Corporate Membership Engagement

Public Image to include Club Website and Calendar
Bingo

Large Club Conference Planning (fall 2027)

Meal Tickets: Members of this committee will help collect the payment for the
meal tickets before each meeting.

Public Image: Members of this committee will help with our public relations
and club promotion via Facebook, Instagram and other social media and
website.
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Large Club Conference Planning: Members of this committee will plan and
organize the Large Club Conference to be held here in the fall of 2027.

Invocation: Members of this committee will help lead the invocation before
each meeting.

Music: Members of this committee will help lead the song and pledges before
the weekly meeting.
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HELP ME CHOOSE:

| am good at/like to:

(Organizing, building, decorating, advertising, photography, etc.)

| am generally available to help:
Once a month
Once a year

On a committee that meets for a few months a year

The best days for me to help are:
Weekdays

Weekends

The best time for me to help is:
Morning
Afternoon

Early evening
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